
Annual budget development 

State-mandated data submissions 

Weekly Recurring Tactical Meetings

FALSE SUMMIT

Payroll processing

Operational Platform Integration

Strategic Financial Guidance

TRUE SUMMIT

General bookkeeping

CHART A COURSE TO

FISCAL HEALTH
Most back-office providers stop at the false summit. They
cover bookkeeping and payroll, but reaching that plateau isn’t
the true peak.

Charter Impact takes schools higher with comprehensive
services, tailored planning, multi-year forecasts, integrated
student data, and board-ready insights.


