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AGENDA

Financial Staff Turnover
Deficit & & School
Enroliment Culture
Decline concerns
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Restoration &
Operations
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WHO'’S IN THE ROOM?

e Who is from a classroom-based program? NCB/flex-based?

 Who is sitting on large reserves? Who is currently borrowing money?

 Who is from a single site school? Multi-site network? CMO?

e Who is experiencing growth/increasing enroliment? Who is experiencing declining enroliment?
* Who is experiencing staff turnover? Does anyone have a staff that is unionized?

e Who is projecting a financial deficit in the coming year(s)?

e Who is up for renewal this year? Who is low performing on the dashboard?

 Who has a high unduplicated population? Who has a low UPP?

 Does anyone have specific programmatic goals? STEM? CTE? Is that your differentiator?
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